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The Issue

ÂHealth and Medical Care in the USA is 
a 1.7 TRILLION dollar 
INFORMATION industry

ÂCosts are rising >14% per year

ÂThe system is fragmented and 
inefficient

ÂMedical errors cause harm to patients



Current Orthopedic Practice 
Climate

ÂDecreasing 
Reimbursement

Â Increasing Costs

Â Increasing 
Regulations



The Answer: Increased 
Productivity

Â See More Patients

Â Add Ancillary 
Services

ÂDecrease Costs

ÂUse Technology

Â See More Patients

Â See More Patients 

Â See More Patients

Â See More Patients



IT Technology

Â INCREASED PRODUCTIVITY AND 
EFFICIENCY WITH IT 
TECHNOLOGY

ÂThe application of Computerized 
Information Technology (IT) to 
Telecommunications, Securities 
Trading and Retail Merchandising has 
lead to 6% to 8% productivity 
increases in these economic sectors 
in the last decade



Rand Corporation Study 
2005

ÂWidespread 
adoption of IT in 
Healthcare (90%) 
would save 77 
BILLION dollars per 
year

ÂDecreased hospital 
length of stay

ÂReduced provider 
administration time

ÂReduced radiology 
and drug use

Â Prevention of Error

ÂDisease Prevention

ÂChronic Disease 
Management



THE POLITICS

ÂThe US Treasury pays for almost half 
of all healthcare expenditures!!

ÂFrom Newt Gingrich to Hillary Clinton, 
politicians consider Electronic Medical 
Records (EMR) a panacea to solve the 
systems vexing problems

ÂThe Institute of Medicine predicted in 
2003 widespread use of EMR by 2010



The Average Orthopod

ÂPractices in a small to midsize group

ÂMakes non-clinical office decisions 
based on business risk/reward 

ÂDoesnôt really consider 
macroeconomics, RAND studies or 
Hillary! And who says theyôre right?

ÂBUT, this is coming and orthopedists 
need to become versed in this 
technology to make it work for them!!



EMR

Â Should be considered as 
an INVESTMENT

Take into account :

Â The costs

Â The Benefits

Â The Barriers to 
Implementation



Attributes of the Medical Record

Structure

Â Must be clear and concise

Â Format should be 
recognizable and 
resemble current paper 
methods

Â Well organized and easy 
to read

Â Should be comprehensive 
and include all data

Â Secure

Function

1. Stores information used 
to coordinate patient 
care

2. Provides legal 
documentation of care

3. Used by Medicare and 
third party payers to 
determine level of 
reimbursement



Structure

Outline Headings

Â Subjective Complaints

Â Objective Findings

Â Diagnostic Tests

Â Assessment

Â Plan of Treatment

Legal Attributes

Â Contain all pertinent 
positive and negative 
findings

Â Document informed 
consent and patient 
education

Â Store all interaction; 
hospital, office, telephone 
calls, e-mails


